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Abstract 

The study focused on the role of primary school headmasters towards 
ensuring the success of rebranding Nigeria. Two research questions and one 
null hypothesis guided the study. Descriptive survey research design was 
used. The study was carried out in all the government owned primary 
schools in Anambra State. 240 headmasters and 480 teachers made up the 
sample for the study. Simple random sampling was used in selecting the 
sample. A 32-item researcher–developed questionnaire was used to collect 
data. Data was analyzed using mean, standard deviation and t–test. The 
findings revealed that personality attributes of the headmasters such as 
commitment to improve others; willingness to take responsibility among 
others would to a great extent, influence national image rebranding. Also, it 
was revealed that encouraging pupils to speak their language and teachers’ 
committed teaching are among the strategic ways of reforming the pupils. 
Gender has no significant influence on the strategic ways to ensure 
rebranding in primary schools in Nigeria.       

 
Introduction 

Education is the primary tool and the brain power to achieve anything in the world. It 
transforms, enhances, improves, releases and empowers one to achieve all that one cannot achieve 
ordinarily. Ocho (2005) saw education as a process of equipping the individual with appropriate 
knowledge, skills and competences for effective functioning in his/her society. In the same vein, Ada 
(2009) noted that education, in its simplest form, is a process which provides the young ones (youth) 
and even the aged, with the knowledge, skills and values which the society cherishes and believes are 
necessary. 
 

All over the world therefore, education is given priority as a deliberate strategy for awaking in 
the citizenry the need for consciousness in its use for effecting national development. Education, 
whether formal or informal, is capable of catalyzing far reaching developmental changes in the 
society, which include rebranding Nigeria. But, it should be appreciated that it is the hand that makes 
a fish to bend. Somebody will have to plan, organize, and coordinate as well as execute the 
educational programmes that will bring about rebranding Nigerians especially in the primary schools. 
That person is no other person than the school administrator, who is referred to as headmaster in the 
primary schools. 
 

Uzoigwe (2009) noted that education at the primary level of education is very crucial to the 
overall development of an individual. This is because education at this level is expected to lay solid 
foundation for effective and purposeful future adult life of the individual since the rest of the 
education system is built upon it. The goals of primary education among others are; to mould 
character and develop sound attitudes and morals in the child; develop in the child the ability to adapt 
to the child’s changing environment (Federal Republic of Nigeria, 2004). 
 

 However, if the ultimate aim of education is to bring out the best in each individual for his 
benefit and that of the society (Ijaiya, 2004) then, realization of rebranding Nigeria in primary school, 
would require among other things, efficient and effective school headmasters/ administrators who 
would procure and marshal resources (man, money, materials and time) to ensure the achievement of 
educational objectives. The place and role of educational administration in national development 
cannot be over emphasized. Apart from providing plan for executing any national educational 
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programme, it is a function of organization and structure, proprietorship, and control, inspection and 
supervision (FRN, 2004).  
      

School administrators/headmasters manage and organize the affairs of a school. They make 
sure that things are done fairly and in the correct way. Therefore, school administrators irrespective of 
sex (male or female) are expected to be models to their subordinates and students. They should dress 
appropriately; be motivators; positive change agents; be approachable; disciplined; honest and hard 
working human beings, who live by their words and actions; who would create enabling environment 
for the success of education programmes. Effectiveness in their day-to-day activities in the school 
makes rebranding Nigeria easy and achievable especially at the primary school level where 
foundation for better living in the future can be laid effectively.  
 

According to Oyewole (2009), there was a time Nigeria robbed shoulders with the bests in the 
world but, today corruption, abuse, tribalism, religious fanaticism, and the lack of most basics in daily 
life have rendered Nigeria unattractive. A lot has to be done to revive the lost glory. The moral 
decadence in our society, which has contributed to the negative perception in Nigeria, all over, needs 
to be addressed. The recent idea of rebranding Nigeria with the slogan: “Nigeria, good people, great 
nation” has to be promoted in our schools especially at the primary school level in order to catch the 
Nigerians young and build their roots firmly in goodness and greatness. When their wings are picked 
from the roots, they will fly very high. 
 

A school administrator has a great role to play, to ensure quality in whatever is done for a 
good national image brand. Hence the administrators have great challenges before them; to nurture the 
teachers and pupils in turn to meet up with the ethics and ideals of good people of a great nation. First 
and foremost, they should show good examples because they are the models for the pupils  
 

Rebranding is a deliberate, predetermined and sustainable programme through which Nigeria 
is creating a unique and competitive identity for herself. This is with the objective of positioning the 
nation internally and externally as a good nation housing great people hence the slogan: ‘Nigeria good 
people, great nation’. Nigeria has been rated among the most corrupt nations despite their positive 
attributes owing to such vices like bribery, corruption, unemployment, poor quality and neglected 
road infrastructural development, over dependence on the oil sector for government revenue, poor 
work ethics, increasing dissatisfaction with government political structures, the irritating attitude of 
some of our politicians and the corporate large scale organizational irresponsibility, inadequate 
funding of our educational system and health sector, neglect of agriculture, long period of military 
dictatorship, violence and crime (Anyanwu, 2009) 
 

Rebranding Nigeria is a clarion call by the Federal Government of Nigeria to show by their 
thoughts, words and actions that they are good people, great nation; such that they can firmly stand 
and say they are Nigerians anytime, anywhere etc. Efforts at rebranding Nigeria’s image started in 
July 2003 by Chief Chukwuemeka Chikelu, the then Minister for Information, who launched the 
Nigeria Image Project (NIP) later named “Heart of Africa Project (HAP). 
 

Rebranding is a campaign to inspire or improve the virtues of honesty, hard work, and 
discipline, practice of good governance, self-actualization, selfless service, moral rectitude and 
patriotism. Efforts at rebranding Nigeria must be our collective goal. Government must do a lot to get 
the people of Nigeria buy the idea of this collective goal of rebranding Nigeria. Government must 
ensure justice, equity and fair play, security, employment, adequate infrastructures and above all 
judicious use of public funds. These are actions that can get Nigerians to start believing in their 
country. The emphasis is for one to cherish one’s own father land and be proud to serve with every 
sense of commitment. Government should also be sincere in fighting corruption without fear or 
favour.  

Dr Nneka G. Nwaka 
 



3 

 

 
Therefore, it is imperative to start from the primary school level of education, where there are 

majority of young Nigerians; to lay the foundation for responsibility, entrepreneurship, functionality 
as well as nurture and instill in them the spirit of goodness and taking pride in what belongs to Nigeria 
as a whole. It must be appreciated that the national value orientation is too poor and no one would 
expect Nigerians to believe in the country when some top government officials are seen carting away 
billions of Naira without being punished. If we fail to change now, the youths of today will have no 
future. Hopefully, if we fail to change, change will be forced on us sooner or later. Rebranding is not a 
matter of choice, but a dramatic transformation of the society, which requires that educational system 
should adapt and change. The leaders of tomorrow must embrace the change to erase our current 
negative image and rebrand Nigeria’s image to uplift the dignity of our people and country. The 
primary school pupils must imbibe the positive aspects of our life today so that in a few years time 
every Nigeria can walk straight and tall in our streets and those of Europe and America as was the 
case in the 60s and 70s.    
 

In fact, rebranding Nigeria would not be easy. Basically, like it takes a block of ice a gradual 
process to melt, rebranding Nigeria would also be gradual. All it needs is team/collaborative spirit of 
all, empowerment and support to the primary school administrators. This is because it is the manner in 
which he carries out his duties in the school organization that determines the effectiveness of 
rebranding Nigeria in the primary level of education.      
 
Statement of the Problem 

The Federal Government of Nigeria, the various state governments and individuals within and 
outside the country emphasize the issue of rebranding Nigeria as a nation. Anambra State is no 
exception to this development. The imperativeness to answer this clarion call is highly appreciated 
and recognized, hence the jingles, adverts, short dramas, posters, symposium, workshop, seminars and 
conferences on this important development to reform/position Nigeria’s national image to its former 
nature and colour. Despite these efforts to register and instill goodness in the citizenry, the societal 
values continue to dwindle. Parents, teachers, students, pupils, business people, public servants, every 
body is guilty in various ways. There is the lack of trust in governments and institutions, corruption, 
abuse, tribalism, religious fanaticism and the lack of most of the basics in daily lives, hence the state 
of affairs in all sectors of the economy point to anarchy such that Nigeria has been criticized for low 
standards in all forms. In the words of Eku (2010), Nigeria is one of the worst nation brands in this 
planet with its crooked reputation and in fact, it is at position 49 out of 50 at the Anholt’s Nation 
Brands Index 2008. 

 
  However, Ocho (2005) saw education as a process of equipping the individual with 
appropriate knowledge, skills and competences for effective functioning in the society. Therefore, 
proper implementation of the innovations resulting from the reforms in education such as value 
reorientation under the good leadership of school headmasters are inevitable for the acquisition of the 
right type of values and attitudes as equipment for useful living and contribution to the development 
of Nigeria.  
 
Purpose of the Study    

The study aimed at examining the role of primary school headmasters in rebranding Nigeria. 
Specifically, the study ascertains: 

i. The personality attributes of primary school headmasters that can influence rebranding of 
Nigeria in the primary schools. 

 
ii. The strategic ways they can ensure rebranding Nigeria in primary schools.  
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Research Question 
The following research questions guided the study: 

 
i. To what extent would personality attributes of primary school headmaster influence positive 

rebranding of Nigeria in the primary schools?  
 
ii.   In what strategic ways can the school headmasters ensure rebranding of Nigeria in primary 

schools? 
 
Hypothesis 
Ho1: There is no significant difference between the mean ratings of male and female headmasters on 
the strategic ways to ensure rebranding of Nigeria in primary schools 
Methodology 
  The study was a survey research design. This design is the most appropriate in the study 
because according to Ojo (2001) survey is the best technique for obtaining the necessary data from a 
group through the use of questionnaire. Stressing the effectiveness of survey design, Ogbazi and 
Okpala (1994) maintained that it involves the use of questionnaire and/or intention to determine the 
opinion, preference, attitudes or perceptions of people about a particular situation. 
 

The study covered all the 1,033 government owned primary schools in Anambra state (Data 
from Anambra State Universal Basic Education Board (ASUBEB), Planning, Research and Statistics 
(PRS) Department, 2008) 
 

Simple random sampling technique was used to select 240 headmasters and 480 teachers from 
the 1,033 primary schools. This gives a total sample of 720 respondents when added together. 

 
  A research–made questionnaire was used for data collection. The  questionnaire was divided 
into three sections, section  A contains items on biodata of the respondents while section B contains 
items that determine the answers to research question two and section C was made up of items in 
relation to research question three. The items were structured on a four – point Likert type scale 
ranging from 4–1 point in order to strongly agree (SA), Agree (A), Disagre (D) and Strongly 
Disagreed (SD). The face and content validation of the instrument were made by four experts, two 
from Social Science Department and two from the Department of Educational Research of Nwafor 
Orizu College of Education, Nsugbe. 
 

To ascertain the reliability of the instrument, the instrument was given to 20 headmasters and 
50 teachers in Enugu State, which are not included in the study sample. The instrument was 
administered twice at two weeks interval. The data obtained were analyzed using Pearson Product 
Movement Correlation. It gave a reliability coefficient of 0.83. The result indicated that the instrument 
was reliable for use in the study. 
 

720 copies of the instrument were administered directly on the respondents using six trained 
research assistants. All the copies of the questionnaire were retrieved on the same day of 
administration. Mean and standard deviation were employed to answer the research questions, t–test 
statistics was utilized in testing the null hypothesis at 0.05 level of significance. Items with mean of 
2.50 and above were accepted as strategies school administrators could use to aid rebranding Nigeria 
at the primary school level while items with mean less than 2.50 were rejected. 
 
Results 
Research Question one: To what extent would personality attributes of school headmasters influence 
positive rebranding of Nigerians in primary schools? 
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Table 1: Mean and Standard Deviation on the Personality Attributes of School Headmasters 
that would help to Rebrand Nigerian Pupils 
Nos Personality attributes Male headmasters Female 

headmasters 
x SD Dec. X SD Dec. 

1 Have self control and good conscience 3.66 1.10 A 3.27 0.84 A 
2 Always maintain prestige and uphold 

integrity 
3.22 1.07 A 3.41 0.73 A 

3 Always be regular and punctual 3.37 1.04 A 3.19 0.79 A 
4 Have intellectual ability 3.05 0.90 A 3.38 0.64 A 
5 Good interpersonal skills 2.97 1.05 A 3.22 0.89 A 
6 Be a motivator and a model 3.59 0.72 A 3.24 0.81 A 
7 Always be willing to take responsibility 3.59 0.72 A 3.25 0.79 A 
8 Always be decently dressed 3.09 1.09 A 3.10 1.06 A 
9 Be committed to improve others and self 3.50 0.78 A 3.39 0.86 A 
10 Be friendly of the students but, tactfully 3.00 1.20 A 3.21 0.97 A 
11 Always be tolerant and patient 3.53 0.74 A 3.39 0.86 A 
12 Fair – minded and reliable 3.89 0.85 A 3.75 0.56 A 
13 Be hard working and selfless in service 3.16 0.77 A 3.21 0.97 A 
14 Compassionate, but a change agent 3.55 0.83 A 3.05 1.01 A 
Grand Mean                                       3.37 3.76 
 

Table 1 showed that most of the respondents accepted to a high extent the items based on 
their mean ratings which are between 3.05 and 4.00.This means that all the statements from number 1 
– 14 are personality attributes that can endear pupils to the headmasters and as such motivate them 
towards being good. 
 
Research Question 2: In what strategic ways can the school headmasters ensure rebranding Nigeria 
in primary pupils? 
 
Table 2 Means and SD on the Male and Female Headmasters’ Strategic ways to Ensure 
Rebranding Nigeria 
No
s 

Strategic activities Male headmasters Female headmasters 
X SD Dec X SD Dec 

1 Create guidance counseling units to advice the 
pupils 

3.27 0.84 A 3.46 1.08 A 

2 Ensure that teachers teach with commitment 
always 

3.41 0.73 A 3.28 0.83 A 

3 Put laziness at bay  3.19 0.73 A 3.43 0.79 A 
4 Teach pupils drama/songs on virtues like hard 

work, truth  
3.38 0.79 A 3.34 0.85 A 

5 Tell pupils traditional stories that teach morals 2.75 1.06 A 3.09 0.95 A 
6 Inculcate culture of excellence and 

accountability. Team spirit 
3.22 0.89 A 3.24 0.96 A 

7 Provide an enabling environment in the school 
always. 

3.06 0.87 A 3.06 1.03 A 

8 Inspect pupils’ dressing to instill the right 
dressing attitudes in them 

3.05 1.01 A 3.07 1.08 A 

9 Take time to preach to them to believe in 
themselves 

3.25 0.79 A 3.39 0.88 A 

The Role Of Primary School Headmasters In Rebranding Nigeria 
 



6 

 

10 Ensure orientation and refresher seminars 3.21 0.76 A 3.33 0.87 A 
11 Motivate the pupils by rewarding good works 

and attitudes    
3.10 1.06 A 3.06 1.02 A 

12 Take effective action against corruption 3.35 0.95 A 3.19 0.82 A 
13 Inculcate virtue of doing something of worth at 

free times 
3.38 0.64 A 3.59 0.98 A 

14 Excursion and sensitization workshops 2.06 0.89 D 1.87 0.83 D 
15 Encouraging pupils to speak the language of the 

environment  
3.8 0.97 A 3.35 0.89 A 

16 Guide oral discussion/sdebates that boarders on 
re-branding  

3.21 0.76 A 3.19 0.82 A 

17 Enhancing cordial interpersonal relationship 3.04 1.21 A 3.09 0.95 A 
18 Add value to any good work or attitude 3.26 0.84 A 3.28 0.83 A 
Grand Mean 3.17 3.18 

 
Table 2 showed that with the exception of item 28 with mean ratings of 2.06 and 1.87 

respectively for male and female principals, all the listed items scored above 2.50, which is the cut off 
mark. This is an indication that with the exception of item 28, all the listed strategies can be used by 
headmasters to ensure success of rebranding Nigeria in the Primary Schools. 
 
Hypothesis 
Ho1: There is no significant difference between the mean ratings of male and female headmasters on 
the strategic ways to ensure re-branding Nigeria in primary school pupils. 
 
Table 3: T–test Analysis on the Differences Between the Mean Ratings of Male and Female 
Headmasters on the Strategic ways to Enhance Re-branding Nigeria 

Source of variation Nos x SD Df t-cal t-crit Dec.  
Male head masters 80 2.87 0.73 238 1.96 1.02 

 
NS 

Female head masters 160 3.78 0.69 
 

Table 3 showed that the calculated t-value, at 0.05 level of significance and 238 degree of 
freedom was 1.02, while the table t–value was 1.96. Therefore, since 1.02<1.96 at 0.05 level of 
significance and 238 degree of freedom, the null hypothesis was accepted. Thus, an indication that 
there is no significance difference on the mean ratings of both female and male headmasters on the 
strategies headmasters could use to ensure the success of rebranding Nigeria at the primary level of 
education. 
 
Discussion of Findings 

The result of the study on Table 1 revealed that personality attributes of a school 
administrator such as; committed to improve others; self control and good conscience; always regular 
and punctual; willingness to take responsibility; a motivator and a model; compassionate but a change 
agent; among others to a great extent would influence positively the Nigerian pupils’ national image 
branding. This is in line with Omemgbogi (2009) who noted that for an academic adviser or personnel 
to influence youth behaviour so much as to become useful to themselves and to the entire society his 
own character formation or re – orientation is very crucial. Therefore, the school administrator should 
be a model worthy of emulation so that the youths would improve and be effectively reformed at that 
level of education. It is believed that it is what you have that you transfer to the learners 

 
In relation to the research question two, Table 2 showed that all the listed items are strategic 

ways to ensure rebranding Nigeria in the primary school level because they were scored above 2.50 
which is the cut off mark except item 28, which had 2.06 and 1.87 mean ratings for the male and 
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female headmasters respectively. This is an indication that effective  inculcation of these values, 
according to Anwulora (2009), will not only transform  the youth but will also ensure the realization 
of the second national education policy objective of the inculcation of the right type of values  and 
attitudes for the survival of the individual and the Nigerian society. Also, it should be appreciated that 
the quality of development of any nation is largely determined by the quality of her administrators in 
all sectors of the economy especially education. Therefore, for a meaningful change/rebranding to 
take place, education has to instill certain qualities in Nigerians such as positive attitude to work, the 
desire to acquire skills and appreciate the value of competences and excellence. Thus, effective school 
administration becomes imperative since schools are charged with the responsibility of planning for 
and the development of skills and knowledge among the learners (Ali and Akubue, 1990). 
 

The lone null hypothesis confirmed the findings when it revealed a no significant difference 
between the mean ratings of both male and female headmasters. This is an indication that not even 
gender has any influence on the strategic ways to enhance rebranding Nigeria at the primary level of 
education. 
 
Conclusion  

Proper mind-set and firm foundation laid for the young Nigerians at the primary level of 
education via effective school administration would improve and transform the pupils hence, Nigeria 
will succeed in branding herself nationally and internationally as a co-operate nation with integrity, 
quality, security, selfless service and efficiency; a people that will believe in themselves and showcase 
good ambassadors of families and the larger society anywhere in the globe. Thus, the injunction; train 
up your child in the way he should go that he may not depart from it when he is old.  
 
Recommendation  

Based on the foregoing, the following recommendations were made: 
i. Government should ensure only people who are intelligent, hardworking and committed to 

improving others are posted to head primary schools. 
ii.  Government should endeavour to disclose necessary information on time to the populace; 

transparently and truthfully and not pretend to be what they are not. 
  
iii. They should take effective corrective actions against corruption as well as inculcate a culture 

of excellence and accountability in all human endeavours. 
 
iv. Government should de-emphasis quota system while taking steps to encourage quality 

education for all in order to bring about a level playing field for visionary young citizens. 
v. They should ensure our electoral process is credible and must be such that throws up patriotic 

citizens.  
vi. Nigeria media should endeavour to emphasis and showcase many of Nigeria’s positive aspects 

of life. 
  
vii. National orientation agencies should be empowered by training its staff and setting measurable 

goals for them.  
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